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Agenda

• Framing the Discussion

• Inclusive Teaching Tools

• VP&S Anti-bias teaching curriculum

• Curricular Reform
• VP&S Draft Anti-racist  Learning 

Objectives



Framing the discussion/Norms

• What we learn leaves the room, what is said stays in the 
room

• Everyone has different levels of familiarity and comfort in 
discussing race/racism, we’re all here to learn

• 4 Ground Rules of Courageous Conversations
• Speak Your Truth
• Stay Engaged
• Accept and Expect Discomfort and Strong 

Emotions
• Accept and Expect a Lack of Consensus

⮚Couragousconversations.com



55

When you think about talking about race, racism, or anti-oppression, how do you feel? 
Identify a word for yourself. Write the word or the color of the quadrant you identify.



When you think about talking about race, 
racism, or anti-oppression, how do you 
feel? Identify a word for yourself. Write the 
word or the color of the quadrant you 
identify.

ⓘ Start presenting to display the poll results on this slide.

https://www.sli.do/features-google-slides?interaction-type=V29yZENsb3Vk
https://www.sli.do/features-google-slides?payload=eyJwcmVzZW50YXRpb25JZCI6IjFBNW1ORGlzaDdRX1BLckdfR092SEdIMTh5YXViS19vQ01WYTdCSWtmZ0MwIiwic2xpZGVJZCI6IlNMSURFU19BUEkxNDM4MTIwOTA3XzAifQ%3D%3D


The Positionality 
Statement 

(also called reflexivity or subjectivity 
memo)

• This is your worldview on the 
topic at hand

• How your worldview 
(background, identities, 
experiences, values, 
assumptions) shape your 
perspective in this process



Example: 
Hetty 

Positionality 
Statement

• Worldview perspectives that may impact 
my approach to the topic of DEIB
– leadership in implicit bias and DEIB
– person of color
– woman

• Worldview perspectives that may 
disadvantage search for diverse candidates
– Ivy League bias
– Northeast, urban bias
– lifelong economic privilege
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Fostering an Inclusive Learning 
Environment



Student report to diversity office 

• While on my X clerkship, after presenting to an attending, he responded 
with a football analogy that I did not understand. His reply: “Oh I’m 
sorry. That’s right, in your country it’s the other football. Soccer, right?” I 
had never worked with this attending; he knew nothing about me other 
than my name and what I looked like.”

• Did this cross a line? If so, what was it?
• How might the student have been feeling, and why?
• Why might the attending have responded in this way? 



I’m sorry. That’s right, in your country it’s 
the other football. Soccer, right?” I had 
never worked with this attending; he knew 
nothing about me other than my name and 
what I looked like.”

Did this cross a line? If so, what was it?

ⓘ Start presenting to display the poll results on this slide.

https://www.sli.do/features-google-slides?interaction-type=T3BlblRleHQ%3D
https://www.sli.do/features-google-slides?payload=eyJwcmVzZW50YXRpb25JZCI6IjFBNW1ORGlzaDdRX1BLckdfR092SEdIMTh5YXViS19vQ01WYTdCSWtmZ0MwIiwic2xpZGVJZCI6IlNMSURFU19BUEkxNDkwNzM0NjI1XzAifQ%3D%3D


I’m sorry. That’s right, in your country it’s 
the other football. Soccer, right?” I had 
never worked with this attending; he knew 
nothing about me other than my name and 
what I looked like.”

How might the student have been feeling, 
and why?

ⓘ Start presenting to display the poll results on this slide.

https://www.sli.do/features-google-slides?interaction-type=T3BlblRleHQ%3D
https://www.sli.do/features-google-slides?payload=eyJwcmVzZW50YXRpb25JZCI6IjFBNW1ORGlzaDdRX1BLckdfR092SEdIMTh5YXViS19vQ01WYTdCSWtmZ0MwIiwic2xpZGVJZCI6IlNMSURFU19BUEkzOTYzMzY2ODJfMCJ9


“Oh I’m sorry. That’s right, in your country 
it’s the other football. Soccer, right?” I had 
never worked with this attending; he knew 
nothing about me other than my name and 
what I looked like.”

Why might the attending have responded 
in this way? 

ⓘ Start presenting to display the poll results on this slide.

https://www.sli.do/features-google-slides?interaction-type=T3BlblRleHQ%3D
https://www.sli.do/features-google-slides?payload=eyJwcmVzZW50YXRpb25JZCI6IjFBNW1ORGlzaDdRX1BLckdfR092SEdIMTh5YXViS19vQ01WYTdCSWtmZ0MwIiwic2xpZGVJZCI6IlNMSURFU19BUEk1MzY2NjgwNzhfMCJ9


Maslow’s Hierarchy 
of Needs



What are some consequences for these 
students? 

Stereotype Threat

Fear

Low Self-Worth

Confusion

Disillusionment, Cynicism

Burn Out



Environmental challenges to belonging

Daily 
professionalis

m issues

Segregated 
Care Mistreatment

Hazing Stereotype 
threat



Diversity 
Inclusion/Belonging 

Psychological Safety is crucial to excellent 
team functioning and to learning



Benefits of an 
inclusive learning 
environment

• Increase sense of belonging
• Increase participation
• Increase performance
• Improved patient care
• Healthy students
• And scientific innovation!



Scientific 
excellence



What can we do?



Solutions: 
~from “12 tips for inclusive teaching” – 2021 Amayo et al.

• Tip #2 “Embrace a growth mindset”
• Tip #5 “Make a personal connection”





VP&S Guidelines for Promoting an Anti-Bias 
and Inclusive Curriculum

*The social construction of race runs through all the following
• Be mindful of language, attitudes, and behaviors.
• Be inclusive in representations of healthy/“normal.”
• Be inclusive in representations of pathology.
• Avoid stereotypes in representations of pathology.
• Explore structural reasons for differences in health outcomes.
• Acknowledge limitations of research.

https://www.ps.columbia.edu/education/academic-programs/md-program/curriculum/about-curriculum/promoting-bias-free-curriculum
https://www.ps.columbia.edu/education/academic-programs/md-program/curriculum/about-curriculum/promoting-bias-free-curriculum


Social 
Construction 
of Race



RACE ≠ GENES



1. Language:   
Be mindful of 
language, 
attitudes, and 
behaviors.

● Eliminating the use of outdated, imprecise 
terms

● e.g., “Oriental” to describe an Asian 
person or “Caucasian” to describe a 
white person.

● Using person-first language

● e.g., “a person with diabetes” instead 
of “a diabetic” or “a person with 
schizophrenia” instead of “a 
schizophrenic.”



Narrative
Narratives ----🡪🡪
Deep narrative – deeply held 
cultural  values

Stories Words build stories we share

Language Words, messages



shift the narrative



CDC “Health 
Equity Guiding 
Principles for 
Unbiased, 
Inclusive 
Communication” 
Key Principles 

1. Avoid use of adjectives such as 
“vulnerable” and “high-risk.” 
2. Avoid dehumanizing language. Use 
person-first language    instead. 
3. Remember that there are many types of 
subpopulations. 
4. Avoid saying “target,” “tackle,” “combat” 
or other terms with violent connotation 
when referring to people, groups or 
communities. 
5. Avoid unintentional blaming.



Identify 
areas of 

stigmatizing 
language

Do Words Matter? Goddu, et al. 
JGIM 2017



What are some examples of 
stigmatizing language?

ⓘ Start presenting to display the poll results on this slide.

https://www.sli.do/features-google-slides?interaction-type=T3BlblRleHQ%3D
https://www.sli.do/features-google-slides?payload=eyJwcmVzZW50YXRpb25JZCI6IjFBNW1ORGlzaDdRX1BLckdfR092SEdIMTh5YXViS19vQ01WYTdCSWtmZ0MwIiwic2xpZGVJZCI6IlNMSURFU19BUEkxNjg5OTcxODQwXzAifQ%3D%3D


Stigmatizing 
Language 
Examples 

• Casting doubt on the validity of the patient’s 
experience

• patient reports 
• he claims
• patient states
• Patient appears to be in distress

• Equating a patient with their disease
• Sickle cell patient

• Blaming a patient for their symptoms
• He is narcotic dependent and in our ED frequently

• Perpetuating negative stereotypes
• he was hanging out with friends
• the housing authority moved him

• Use of quotations to bracket dialect/vernacular English
• “pain all up in my arms and legs”

Do Words Matter? Goddu, et al. 
JGIM 2017



34Do Words Matter? Goddu, et al. 
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VP&S Guidelines for Promoting an Anti-Bias 
and Inclusive Curriculum

https://www.ps.columbia.edu/education/academic-programs/md-program/curriculum/about-curriculum/promoting-bias-free-curriculum
https://www.ps.columbia.edu/education/academic-programs/md-program/curriculum/about-curriculum/promoting-bias-free-curriculum


VP&S Guidelines for Promoting an Anti-Bias 
and Inclusive Curriculum

https://www.ps.columbia.edu/education/academic-programs/md-program/curriculum/about-curriculum/promoting-bias-free-curriculum
https://www.ps.columbia.edu/education/academic-programs/md-program/curriculum/about-curriculum/promoting-bias-free-curriculum


Skin of Color Disparities



Visual Dx in UpToDate



• Textbooks
• Brownskinmatters.com
• Skin of Color Youtube videos - see Resource list

By Chidibere Ibe

https://www.youtube.com/watch?v=HFS-cEfcWGU&list=PLyeuMFUuOqcOVLu7ysamZNdw34Lavn5Yc&index=3%20https://www.youtube.com/watch?v=8jwLwCQb0mU&list=PLyeuMFUuOqcOVLu7ysamZNdw34Lavn5Yc&index=4%20https://www.youtube.com/watch?v=-MruEngI-Mc&list=PLyeuMFUuOqcOVLu7ysamZNdw34Lavn5Yc&index=5%20https://www.youtube.com/watch?v=MAUPreyuEJM&feature=emb_logo


VP&S Guidelines for Promoting an Anti-Bias 
and Inclusive Curriculum

4. Avoid stereotypes in representations of pathology.

examples:  
only cases with MSM and young people with STDs, 
people of color with trauma

https://redcap.upstate.e
du/surveys/?s=KADLRXK8
WE

https://www.ps.columbia.edu/education/academic-programs/md-program/curriculum/about-curriculum/promoting-bias-free-curriculum
https://www.ps.columbia.edu/education/academic-programs/md-program/curriculum/about-curriculum/promoting-bias-free-curriculum


VP&S Guidelines for Promoting an Anti-Bias 
and Inclusive Curriculum

5. Explore structural reasons for differences in health outcomes

https://www.ps.columbia.edu/education/academic-programs/md-program/curriculum/about-curriculum/promoting-bias-free-curriculum
https://www.ps.columbia.edu/education/academic-programs/md-program/curriculum/about-curriculum/promoting-bias-free-curriculum








VP&S Guidelines for Promoting an Anti-Bias 
and Inclusive Curriculum

6. Acknowledge limitations of research.

examples: 
• under-representation of minoritized groups
• confusion of categories (Africans, Nigerians, 

African Americans, Black people)
• confusion of sex and gender

https://www.ps.columbia.edu/education/academic-programs/md-program/curriculum/about-curriculum/promoting-bias-free-curriculum
https://www.ps.columbia.edu/education/academic-programs/md-program/curriculum/about-curriculum/promoting-bias-free-curriculum


2020 Faculty Survey
•Barriers:

• Awareness
• Time
• Skills



In the service of increasing equity at VP&S, I have considered the VP&S Guidelines 
for Promoting an Anti-Bias and Inclusive Curriculum in creating this lecture.

I invite your feedback in promoting equity within this learning space.

If you have suggestions,
a.   please email me ____, or
b.  enter feedback on the Anti-Bias and Inclusive Curriculum Feedback Portal

STATEMENT OF PARTNERSHIP AND HUMILITY:

https://www.vagelos.columbia.edu/education/academic-programs/md-program/curriculum/guidelines-promoting-anti-bias-and-inclusive-curriculum
https://www.vagelos.columbia.edu/education/academic-programs/md-program/curriculum/guidelines-promoting-anti-bias-and-inclusive-curriculum


Curriculum 



DRAFT: Anti-Racism Learning Objectives

Domain A: Diversity

• Demonstrates the value of diversity by incorporating all dimensions of diversity in the patient's health 
assessment and treatment plan

Domain B. Anti-racism and Systemic Consciousness

• Develop a historical consciousness, understanding how the historical context of race, class, socioeconomic 
status, and other social determinants of health intersect to impact patient and population health

Domain C. Health Systems

• Describes the problem of health equity (e.g., distribution patterns and determinants of health and disease 
conditions in diverse populations) and solutions both population and institutional levels

Domain D. Advocating for Equity

• Employs strategies to advocate for oneself and serve as an ally to others when there is injustice (e.g., 
microaggression, discrimination, racism)

• Recognizes the importance of fostering partnerships with communities to engender solutions that are both 
effective and trusted

49



DRAFT: Equity & Justice Curriculum

Pre-
clinical

Clinical

4th Year

“Goal of the curriculum is for graduating students to feel confident in their ability 
to treat a diverse patient population and address racial disparities measured on 
GQ”



MEPO: Recognizes personal biases and their impact on those around them and 
patient care, and can apply strategies to mitigate the effects of these biases.

Pre-clinical

• Understand the concept of bias
• Reflect on personal biases (IAT)
• Articulate research linking bias and racial/ethnic health disparities

Clinical
• Demonstrate awareness of personal bias on patient care

4th Year
• Strategize to mitigate effects of personal bias in clinical decision-making and 

delivery of patient care in self, others, and structures



Rutendo Jakachira is working to make pulse oximeters that 
return accurate readings regardless of skin color. Photo: Joshua 

Burrow

Bostonglobe.com





Questions?
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